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Evaluation and Development Efforts

* Evaluation anchors the development process in a
relevant context

= Evaluation guides daily decisions and strategic
development directions

* Evaluation listens to and engages users 1n the
development process

» Users and technology come together, via
evaluation support, in BioCoRE
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Evaluation Goals and Emphases

= Select third-party features
and functionalities

= Prototype/evaluate
features/interfaces under
development

= Assess user satisfaction
" Measure impact
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Evaluation Built-in Solution

" A built-in evaluation component systematically
monitors BioCoRE acceptance and use

" An event tracker provides evaluators with data on
user actions and-interactions

* Each BioCoRE server regularly sends data to a
single event logger running-at Resource
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More Evaluation Tools and Methods

* Conducting functional analyses
* Running usability tests
= Assessing satisfaction
= Performing interviews

" Generating user profile
* Examining self-reported data
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2002 User Survey

Response Rate: 37%
Academic users
Use for research
NIH funded
Use local computational resources
Easy to learn
Easy to use
Support team 1S responsive
Quality of own work satisfaction

Satisfied overall
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Netiireal Ceile [or

Evaluation Plans

Refine definition of target population
Establish evaluation levels

Analyze unobtrusive data

Increase selection of third-party tools
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Third-Party Tool Selection Criteria

Applicability and Content: relevance, scope,
functionality, performance, and currency

Nature: collaborative value, licensing, distribution
and availability

Technical Aspects: stability, ease-of-use, tech
support, integration specs, interface to other tools
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Expand Impact Studies

Prototype proposed features/interfaces
Inquire changing scientists' work habits
Document case histories

Conduct periodic user surveys

Correlate user-data from multiple sources

Fit a theoretical framework
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Challenges

Identify indicators of emerging work culture
Study members’ code(s) of conduct

Investigate nature of participants’ working
arrangements

Examine impact of users’ access to computing
resources on work practices

Collect outcome data
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Evaluating Collaboratories

* These young novel work ‘places’ have not been
studied much. The literature provides only a few
evaluation tools that can be applied ‘as-1s’ to
studies of collaboratories’ structure, processes,
research experience and outcomes.

* The need to develop theory and methods to
evaluate these complex and rapidly growing
environments 1s urgent and vital.
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Outlook

= BioCoRE will offer a new, effective, and
complete working environment

* BioCoRE will continue to deploy emerging
affordable technologies

* BioCoRE will benefit a growing number of
users with varying levels of expertise and
diverse research and training needs
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